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A MESSAGE FROM THE CEO

Welcome, Falll The

recent change

in weather is

especially welcome

to our construction

workers in the

field. Speaking

of the field...

while much of
the industry is facing a severe
workforce shortage—something we
feel here and in our subcontractor
market—I'm reminded that we are
fortunate at Landis to have such
robust field teams; truly they are
the backbone of our industry.

In most recent project news, our
River Garden Apartments project
with HCI Architecture for HRI
Communities has commenced.
This is a great community focused
project in partnership with HANO
and the Industrial Development
Board (IDB). We have a compelling
mix of projects right now with
multi-family, hospitality, office,
industrial and educational work all
underway.

While we love the work itself, it's
always super gratifying to be able
to turn a project over to a client to
put it to its intended use. This fall
we'll have the opportunity to do
that with several projects including
the Behrman School in Algiers
and multiple floors of the Iberville
Tower at Hotel Monteleone. (If you
haven't yet seen pictures of the
new rooms at Hotel Monteleone,
check them at hotelmonteleone.
com/iberville-tower. They're
gorgeous!)

As we approach the close of the
year and the holiday season, I'm
again struck by the good fortune
we have in our work, the people
who make up Landis, and the
partners we get to work with.
Thank you, and have a great fall!

ANNE TEAGUE LANDIS
CHIEF EXECUTIVE OFFICER
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LANDIS CELEBRATES WITH

COMPANY, SUBCONTRACTORS, &
PARTNERS FOR ANNUAL FISHING
RODEO

Sending a big thank you to everyone who
joined us on August 13th for our annual
Landis Construction Fishing Rodeo
benefitting our friends at Clover, formerly
Kingsley House, which celebrated its 125th
anniversary this year.

We were proud to welcome employees and
their families, along with subcontractors,
trade partners, clients, architects, and
consultants to the Southern Yacht Club for
a great day of fishing and fun for the whole
family. We look forward to our continued
partnership with Clover to support the
excellent programs and services they offer
for the good of our community.
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LANDIS IN THE COMMUNITY

The unCommon Construction “Tiny Build Challenge” is a

competitive build and fundraising challenge for New Orleans’

leading construction companies—Landis Construction, Gibbs

Construction, and Ryan Gootee General Contractors—to support

the next generation of skilled leaders in our industry! Each team built a one-of-a-kind, small-scale project
to be showcased and auctioned off at unCommon’s [Belated] Birthday Bash event which took place on
September 30th. Landis's Tiny Build, a “Tiny Tailgate Trailer” designed and built by Sarah Busch, Richard
Northcutt, and Mark Perrin, was an homage to our historic renovation of the Pythian Market food hall
and community space, complete with a tow trailer, charcoal grill, gas griddle, beverage station, and solar-
powered entertainment set up! Landis’s Tiny Build won the People’'s Choice Award at the event! Landis
continues to be proud to support the work of our partner, unCommon Construction.
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LANDIS CONTINUES TO BE A
TOP WORKPLACE

Again in 2022, Landis has been named to The Times Picayune/New Orleans Advocate's Top Workplaces

as well as CityBusiness's Best Places to Work. Both awards are based on anonymous employee feedback.
Building lasting relationships remains our priority, and at the top of that company value is the Landis Team
itself. Thanks to our employees for your feedback, and for the dedication and consistent excellence in your
work. More than that, thank you for your commitment to the Team—for that is what makes Landis a truly
awesome place to work and build a career.
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Behrman Elementary CMAR

This project is a historic renovation of 109,000 square foot
3-story school to serve 1Ist - 8th grade students, construction of
a new 12,800 square foot Early Learning Center to serve Pre-K
and Kindergarten students, and construction of a new 14,900
square foot gymnasium to serve the elementary school. Scope
of work also includes weather-proofing the exterior through the
restoration of the historic wood windows and updating learning
spaces with state-of-the-art design while maintaining the
building’s many character-defining features. The existing school
building is located on one lot, and the new Early Learning
Center and Gymnasium are being constructed on a separate lot
across the street from the main building.

SQUARE FEET OWNER ARCHITECT
136,700 Louisiana Dept. of Waggonner & Ball,
Education, RSD LLC
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930 Canal

Once the famous Gordon's Quality Jewelers, this
1870s commercial build on Canal St. is currently
under construction to be transformed into short-
term rental properties with ground floor retail. Landis
has performed the soft demo phase and is now on

to the repair and renovation portions of this historic

property.

OWNER DESIGNER
Peter Salles SCNZ Architects, LLC

Hotel Monteleone
Iberville Tower Renovation

Landis is renovating The Iberville Tower at the
Hotel Monteleone including the Iberville Ballroom
and 208 guestrooms and suites. The scope of
work comprises a full gut, new MEP, walls, and
finishes, such as custom millwork, marble tile,
wallcovering, and FFE install. As of September
2022, we have turned over the Iberville Ballroom
and three floors of guestrooms and suites.

OWNER DESIGNER
New Hotel Monteleone, SCNZ Architects, LLC
LLC

AMWINS New Orleans
at 1 Galleria

Overlooking I-10 from the 16th floor of 1 Galleria
Blvd. Metairie, the AMWINS New Orleans office
space is being fully renovated by a capable Landis
team with a fast timeline. Completion expected
December 2022.

OWNER DESIGNER
AMWINS Access Gensler
Insurance Services, LLC

¥

so rewarding and purposeful.”

Construction is so much more than bricks and mortar...
no offense to the masons out there. The buildings we build
allow for students to go to school, visitors to have a place to
stay and patients to get healed. It is what makes what we do

— Christian Generes, President
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GREATER NEW ORLEANS CONSTRUCTION COMMUNITY,

STAND UP FOR SUICIDE PREVENTION

As published in Biz New Orleans on 9/30

Each year in September, the initiative of the Construction
Industry Alliance for Suicide Prevention (CIASP) is to
promote suicide awareness and prevention by helping
construction industry businesses and affiliates utilize

their tools and resources as a way of integrating suicide
prevention into their company culture as a Health, Safety
and Environmental (HSE) priority. According to the Centers
for Disease Prevention, construction occupations have

the highest rate of suicide, as well as the highest number
of suicides across all occupation groups. To combat these
statistics, contractors, unions, associations, industry service
providers and project owners must work together to

STAND up for suicide prevention. KYLE CONDON
CHIEF CONSTRUCTION
Landis Construction is committed to this annual initiative OFFICER

during the month of September by continuing to learn and talk about the factors
leading up to suicide within the industry. We are prioritizing Mental Wellness as a key
focus amongst our employees and Trade Partners, and we are striving to make an
impact through continual improvements in the quality of our work environments.

Most people are affected in some way by suicide or know of a person who has
experienced the effects of suicide on their family or group of friends. Training

our people on how to properly handle crises and stressful or tense situations can
often empower them and others to get through tough times. During the week of
September 19, 2022, we held DAILY Tool Box Talks on the job sites and in the Landis
Office to discuss the five (5) focuses which make up the acronym ‘STAND’ (Safe -
Training - Awareness - Normalizing - Decreasing)

As the saying goes, you are your neighbor’s / sister’s / brother’s keeper, and we
apply this mindset while at work and on the job sites. If you see something, say
something. If you notice someone looking stressed or strained, take a moment to
pause and check on them. There's no need to pressure them or pry, but sometimes
simply asking another person if they are okay or if they need help with something
can brighten their day and perhaps help them to feel valued and less isolated. In
doing so, perhaps it will open a door for them to seek or request help. Quite often, a
simple acknowledgement of another being can change the outcome of events for
them at that moment.

The entire Leadership Team at Landis Construction and | are happy to speak with
anyone who may be struggling or who might have any concerns or questions about
this subject, beyond the month of particular emphasis. While a sensitive subjectin a
historically ‘tough industry’, all of us are people with human feelings and emotions,
and our jobs and lives can become quite stressful. As a Team, we are all able to
support each other and | am committed to remaining available for anyone who has a
need or is simply seeking out someone to listen.

Thanks, take care of yourself, and | hope to see you all soon

Kyle D. Condon
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NEWLY HIRED
NEWLY PROMOTED

> Welcome new hires to Team Landis and celebrate the accomplishment of several promotions!

HIRES & PROMOTIONS

LANDIS PEOPLE

Mandy Olivares

Estimator

Jennifer Young Logan Courregé Kate Bartels
Accounting Clerk Estimator Project Engineer

Makeda Dukes Mariana Caceres Brian Wallace Erik Bowman
Intern/Project Laborer promoted to promoted to
Assistant Superintendent Superintendent

Lucas Bills Michelle Carbajal Lauren Thibodeaux Eddie Haydel

promoted to promoted to _— promoted to _— promoted to

Superintendent Labor Foreman Project Manager Asst. Project
Manager
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