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2021 has really
been ramping
up at Landis. In
new work, we
have started a
great project
at the Hotel
Monteleone:
the renovation
of the Iberville Tower guestrooms
and ballroom. Besides a great
construction project, it is an
opportunity for us to work with a
wonderful New Orleans company
and in an iconic local building.

Along with Hotel Monteleone, we
have a number of other current
projects downtown: multiple
renovations nestled into the blocks
of Canal Street, repairs to the
historic Saenger Theater, and work
in Entergy’s building on Loyola. It
is a great time to be in the heart of
the city and get to feel the energy
returning.

I'm so proud of our team and how
they have taken on the challenges
since last March. Our company has
been on the more conservative
side in terms of COVID safety
protocols. Our team members have

done a great job keeping safety
at the forefront and being leaders
through this time. That said, none
of us love all the restrictions and
masks we've been living with,
and we look forward to getting
together with more of you as we
progress into healthier times.

This May saw a notable step in that
direction—and a welcome chance
to focus on fun!—with the return
of the Landis Fishing Rodeo and
Crawfish Boil for the first time

in two years. Landis personnel,
subcontractors, and architects
enjoyed good food and good times
at the Lakeside Country Club. The
weather was rough for our anglers
that weekend, but cooperated for
the party Sunday afternoon. If we
missed you at this event, we hope
to see you for the next. It feels great
to be coming back together in old
ways and new, as we keep our eyes
on sunnier days ahead.

ANNE TEAGUE LANDIS
CHIEF EXECUTIVE OFFICER

IN THIS ISSUE

Employee News

Awards &
Recognitions

Landis in the
Community

Project Spotlight

ILe

LANDIS

comskruction co.,




EMPLOYEE NEWS AVERAGE TENURE OF LANDIS EMPLOYEES

SERVICE ANNIVERSARIES OVER A DECADE
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There is something to be said when the average : E : \\@

number of years that our employees have worked . J . " q \ o

for Landis is over a decade. Our staff has tremendous
experience in this industry and has collaborated
successfully on many previous projects, proving

their unique abilities to adapt to any conditions or
challenges that arise.

RYAN ALLEN RICHIE NORTHCUTT

NEW HIRES NEW EMPLOYEE ROLES

- S &L | el . GARY MELERINE
y . L 5 e .:' Director of Field Operations

o
JOMO CARTER

Laborer/Carpenter WILLIE CROMWELL

Labor Foreman

Congratulations to
Brandon Deshotel &
Alexandra Rabalais

BENNY MENDIETA MICHAEL PERRIN f \ T who celebrated their
Carpenter Carpenter : Z— wedding on April 17
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EMPLOYEE NEWS

EMPLOYEE SPOTLIGHT Q&A:

JEREMY ATKINSON

Q: Tell us a little about yourself

and your background prior to
joining Team Landis.

Jeremy: | first developed a
passion for construction during
my time in the U.S. Army,

where | started off as a Combat
Engineer Heavy Platoon Leader
overseeing a 40-personnel

heavy construction platoon that
supported 6 brigade combat
teams during Operation Iraqi
Freedom. The following year

in June 2008, | was assigned
Commander of a security team
for Task Force Gold with the
primary mission of Quality
Control/Quality Assurance of
reconstruction efforts in Baghdad
where | directly supported
contracts for over 200 major
construction projects valued

over $60M that helped restore
essential services to the citizens of
Irag. | went on to hold two more
positions as Captain in the Army
(Wartime Battalion Plans Officer
and Supply and Logistics Officer)
before retiring from active service
in July 2010.

The transition into civilian life was
a challenging one, but eventually,
I landed a job with a small, family-
owned company (Integrated Pro
Services) as a Project Manager
and Contract Specialist. While
working for a smaller firm
sometimes meant longer hours
and bigger workloads, | loved the
family environment they created
for us there, setting the stage for
my next professional chapter at
Landis.

Q. Talk about your expertise
and experience with Lean
Construction and how have you

helped to expand upon and
integrate those practices into
Landis’s work?

Jeremy: I'm currently an
organizer for the LCI New Orleans
Community of Practice, where

| lead various events to help
support their mission to expand
local Lean learning and adoption.
LCl's techniques are prevalent in
high-performing teams. While
smaller, more straightforward
projects may only require

Daily Huddles or maintaining

a Constraints Log, fast-moving
multi-phased projects require
more comprehensive Lean
approaches like the Last Planner
System and Gemba Walks, both
of which were instrumental in
managing our Convention Center
Linear Park project. With the
project site extending over a mile,
careful sequencing and phasing
of the $50M+ scope were critical
to ensure the safety of

convention-goers, neighboring
hotels and streets.

But whether the full Lean Project
Delivery system is utilized or only
partially, the benefits of Lean are
clear. It's been so rewarding to
share the knowledge I've gained
with my colleagues at Landis,
who have fully embraced and
successfully implemented Lean
practices on dozens of projects
over the years. It's my hope that
Louisiana as a whole will start to
take on that same mindset and
utilize proven Lean technologies
to eliminate waste, which
continues to be a major struggle
for the construction industry here
statewide.

Q: What is your current role
within the company and why

did you choose to work at
Landis?

Jeremy: My start at Landis was
an amazing one. While | did

have some relevant construction
experience, my background was
mostly in heavy civil engineering,
but Landis really believed in me
and decided to take the chance in
hiring me. From Day 1, the team
provided constant guidance,
mentorship, and support,
becoming like a second family to
me as | continued to grow and
adjust to my new life post-army.
In my current role as Project
Manager, | try to pay it forward by
always making myself available to
help out our newer employees as
the leadership team did with me.
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2021 TOP PERFORMER

AWAR DS & Incredibly honored and excited to announce
that ABC New Orleans/Bayou Chapter has
RECOGN ITIONS named Landis Construction amongst
their 2021 list of Top Performers! This
recognition is given to commercial and
industrial construction companies with
significant achievements in safety, quality,

diversity, culture, and innovation. Learn
more at abc.org/topperformers.

BEAM CLUB LEVEL ACHIEVEMENT

Congratulations to our Director of Purchasing

& Systems Innovation Tom Weathers' Beam
Club Level achievement, which recognizes ABC
National's top membership recruiters.

LANDIS IN THE COMMUNITY

WE SEEK OPPORTUNITIES TO
SUPPORT & ENHANCE OUR COMMUNITY

WHILE TAKING RESPONSIBILITY FOR THE
WORLD IN WHICH WE LIVE.

MLK DAY OF SERVICE

Team Landis was proud to join neighbors
and friends across New Orleans for this
year's MLK Day of Service, holding a sock
drive and participating in community trash
pickup around our office and job sites.
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3013 GENERAL OGDEN PRO BONO FIRE
DAMAGE REPAIRS

By: Chief Construction Officer Kyle Condon

When Hollygrove resident LaVerne Pinkney's house
was nearly destroyed by a fire on New Year's Eve, she
worried that without any homeowner’s insurance
to cover costs, she would never be able to afford
the necessary repairs to remain in her family home
of 54 years. With this tragedy happening to one

of our neighbors just blocks away from our main
office, Landis did not hesitate to step up and reach
out. With the amazing outpour of support and
additional help from various subcontractors, City
Councilmember Joe Giarrusso's office, community
partners, and nearby residents, Landis was able

to complete the pro bono repairs of 3013 General
Ogden Street in just several short months, allowing
Ms. Pinkey to return home in March.

“I'am justblessed,” said Pinkney, who starts
to cry whenever she speaks of Landis and
the work that’s been completed.

— via feature story in NOLA.com
published March 29, 2021

Our team responded almost immediately,
prioritizing triage, damage assessment, permitting,
and materials needed to get this work done as
quickly as possible while ensuring the highest
quality results, as with any other for-hire project
Landis takes on. Much of the fire damage was
contained within the house’s tattered riverside wall,
which abuts the driveway, and the attic, which was
set ablaze by flames that traveled up through the
house's metal rain gutters, leaving a good portion
of the house’s first floor intact. Over the final two
months, our work crews were able to repair all of the
electrical wirings, replace the walls, lay new floors,
and even shore up the house so that it stood level.

The home on General Ogden is where Ms. Pinkney
and her children were all raised and still reside,
having survived Hurricane Katrina (despite some
damages and issues with a fraudulent contractor for

those repairs). This terrible accident could not have
come at a worse time with so many struggling to
stay afloat during COVID-10, so you can imagine how
this unexpected hardship was most difficult for her
to bear.

Giving back to our surrounding community has
always been and remains at the forefront of
everything we do at Landis. This commitment was
started by our founder Fred Landis, continued by his
son Jim Landis and prioritized even more so today
under the leadership of our third-generation CEO
Anne Teague Landis.

In response to the recent NOLA.com article, which
concluded:

Now, Pinkney is puzzling about what she

can do in return for the Landis family and
their subcontractors. “How do you say thank
you for something like this?” she asked.

| speak for our entire team when | say that the honor
was truly ours in getting to know and help such an
incredibly strong and resilient woman.

We would like to thank Priority Floors, Hi-Tech
Electric, Pontchartrain Mechanical, Godbold
Construction, Simms Hardin Construction, Interior
Exterior Supply, Fontenot Insulation, M&R Disposal,
Southern Builders of Louisiana, and New Orleans
Glass for their tremendous efforts and contributions
on this pro bono construction project and for
helping us make this possible for Ms. Pinkey and her
family. As a team, we came together with the goal
of fast-tracking the repairs to get them back into
their home, and the final result is a true testament
to the New Orleans community and our ability to
overcome even the direst of challenges.
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PROJECT SPOTLIGHT

This is a perfect example of how the
industry is shifting toward the CMaR
approach. These projects require specific
and deliberate management starting
with Preconstruction all the way through
Construction; one that's founded in
creative thinking/problem solving,
collaboration, and nimbleness. At Landis,

MARTIN BEHRMAN ELEMENTARY we're not only exceedingly comfortable
(U NDER CONSTRUCTIO N) and experienced with this approach,

but have brought tremendous success
to clients through our proven ability to
organize and execute in this arena.

Landis is making great progress on the new
Martin Behrman Elementary School CMaR
project, which includes:

Full renovation of the existing 109,000 sf
3-story school for 1st - 8th-grade students
Construction of a new 12,800 sf Early Learning
Center for Pre-K and Kindergarten students
Construction of a new 14,900 sf gymnasium
for the elementary school

OWNER:
Louisiana Department of
Education, Recovery School District

ARCHITECT:
Waggonner & Ball, LLC
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PROJECT SPOTLIGHT

902 JULIA STREET / WALKER &
DUNLOP (COMPLETED)

Landis revitalized the existing building,

located in the heart of the Warehouse District
downtown, in June 2020. It now features office/
retail tenant space build-outs on the 1st & 2nd
floors for commercial real estate and finance
company Walker & Dunlop, and residential
apartments on the 3rd floor.

OWNER:

oo23ulia, L STUDIO 30 |90

ARCHITECT:

Studio 30/90 ARCHITECTURF | INTRRIDR DFSIGI
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8300 Earhart Boulevard, Suite 300
New Orleans, LA 70118

PO Box 4278

New Orleans, LA 70178

Office: (504) 833.6070
Fax: (504) 833.6662
info@landisllc.com
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WE BUILD OUR BUSINESS BY
BUILDING LASTING RELATIONSHIPS.

STAY CONNECTED ]ILE
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