
In the last ten days 
of 2022, we signed 
a new contract with 
Kenner Discovery 
Schools, mobilized 
at 714 Canal Street 
– a multi-use 
development, broke 
ground at Nunez 
Community College, 

passed final inspection by State Fire 
Marshal on Behrman Elementary and 
4528 Freret. It was a great end to one 
year and a robust start to the next.

Looking at the above-mentioned 
projects, I am particularly proud 
of the community impact these 
projects have. The Kenner Discovery 
and Behrman Elementary are both 
open enrollment charter schools 
serving students in Jefferson and 
Orleans Parishes respectively. Nunez 
Community College provides career 
focused academics and workforce 
development with partners including 
Ochsner, Loyola University, University 
of Southern Mississippi, and NASA. 
4528 Freret, developed by Green 
Coast Enterprises, houses the 
Home Ownership Center which 

will offer financial wellness and 
homeownership education for first-
time home-owners.

Finally, 714 Canal Street has a different 
type of community impact. Our client, 
Jarrett Cohen, shared the that “714 
Canal St. is the first property ever 
majorly-owned by Black people within 
the main tourism corridor of Canal 
St. in the city’s 300+ year history. [It 
will] create generational wealth for 
a number of families that were once 
outright prohibited from inclusion 
and now often circumstantially 
excluded from participating in such 
opportunities.” 

Supporting and enhancing our 
community has long been an 
important part of who Landis is. We 
are blessed to have so much of our 
work overlap our building trade with 
community impact. We’re excited to 
jump into 2023 doing just that. Happy 
New Year!
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IN REVIEW OF LCI LEAN CONGRESS & 
GROUNDBREAK BY PROCORE

LCI Congress is one of the greatest forums for peer led knowledge 
sharing for the design and construction industry. It’s like no other 
industry event I’ve ever had the pleasure to take part in.  But it 
wasn’t always a big tent event. The first LCI Congress took place in 
1997 in Berkley, CA with under 20 participants. This last October, 
LCI hosted its 24th Congress in New Orleans with just over 1,400 
attendees from 49 states and 9 other countries including Canada, 
Finland, Mexico, Uzbekistan, Czech Republic, Germany, India, and 
France. And next year’s Congress in Detroit is on track to be an 
even bigger event.  

This year’s theme was “Lean Gumbo, The Right Ingredients 
for Project Success”. Lean is often described as a continuous 
effort to get better at delivering value to our customers with 
less waste. But, ask any of our 1,400 attendees for a definition of 
lean and you’ll get a slightly different answer (sort of like asking 
for 1,400 locals for their favorite gumbo recipe; we all add our own flavor twist). For me, lean is 
about building people to build better (including ourselves) with servant leadership being a key 
ingredient for leveraging lean tactics. I suspect LCI Congress is successful because it manages to

cater to a broad spectrum of lean aspirations for owners, architects, GCs, and Trade Partners.

Planning and executing LCI Congress is a team sport that leverages nearly 300 volunteers and all 9 LCI staff 
members (it’s truly a member driven effort). The tip of the spear is a 20 person planning team that meets 
year round to drive the vision and content, building on a legacy of impactful peer led knowledge sharing.  

The content on tap at LCI Congress includes a mixture of hands-on training, peer lead presentations, 
impactful keynote speakers, tours of active construction sites, and other learning and networking 
opportunities. This year’s event included a few new offerings, most notably the unConference, which 
supported engaging discussions focused on three major questions: Why Lean? (where are people and 
companies getting value), Why Not? (roadblocks and first step solutions for lean implementation), and 
What Next? (which was purposefully open-ended, and provoked a passionate discussion about ways lean 
workplace cultures can help combat labor shortages and cater to aspirations of young professionals).

Chairing LCI Congress turned into an amazing leadership and learning opportunity for me. I am grateful for 
Jeremy Atkinson and all the volunteers who collaborated to develop this year’s Congress into an amazing 
learning opportunity for the Landis team, our industry friends, and the broader lean community. And I am 
so very thankful for the Landis executives who saw value in supporting this endeavor! - Tom Weathers

At this year’s Lean Congress, I got to serve as a presenter, keynote 
speaker chair, Unconference chair, and assisted Tom and the team in 
various other ways. Congress gives me an opportunity to knowledge 
share with peers and mentors from across the country. Throughout 
the week I met with people at all levels of our industry and discussed 
problems and hurdles I am having and they are having; we shared 
ideas on how to resolve them or how they did overcome them. To 
have Landis involved this year gave me reassurance that Landis 
understands that our industry is changing and growing, and we 
need to grow with it stay relevant. You can’t find a top tier GC in 
this area now that doesn’t know what Lean is and is applying it in 

TEAM LANDIS PLAYS CENTRAL ROLES IN TWO MAJOR INDUSTRY EVENTS OF THE YEAR

With Tom Weathers, Jeremy Atkinson, Sarah Busch, & Lauren Thibodeaux
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PROJECT AWARDS
ABC BAYOU EXCELLENCE IN 
CONSTRUCTION (EIC) AWARD

Landis is honored to have received a 2022 
EIC Award for our Saenger Theatre Repairs 
project completed in 2021. Shout out to 
project team, Brad Rizzo, Richard Northcutt, 
Eric Miller, Rebecca Moya, and project 
partners OTJ Architects and Saenger Theatre 
Redevelopment Company.

some way. Like it or not, the next generation of builders requires a next generation industry. Additionally, 
owners will always want things done faster and for less money, yet still deliver a high-quality product. It’s 
on us to develop and grow, finding ways to be more efficient and productive. The best way to do that is 
through the development of our people and processes. Landis’s involvement in this conference is evident 
of our commitment to develop our people and increase our capabilities as our industry changes. - Jeremy 
Atkinson

It was such a thrill to be asked to be on such a national 
stage for the GC Keynote Panel with some pretty heavy 
hitters in the construction industry around the country, 
and the world for that matter. It was an incredible honor 
and humbling experience. I truly could not say enough 
good things about the fine people I shared the stage 
with and all the Procore team members who helped to 
prepare us. Finally, the other session I did on my own, 
Groundswell: Giving Your Team the Freedom to Grow 
Themselves and the Company, was probably my favorite 
part of the conference. It was so rewarding not only to 
get to present something we at Landis are so passionate 

about, but to have members of the audience stand up and share their own successes and lessons when 
it comes to creating their own groundswell at their companies. Overall, it was an incredibly insightful and 
heartwarming experience and I thank the Landis Team for your support! - Sarah Busch

My main takeaway came in the closing keynote when the 
speaker, Reshma Saujani, talked about women in the tech 
industry which is similar to women in construction—there 
aren’t many. It was seen as a man’s job for so long, and girls 
tend to want to be perfect at something before they’re 
even willing to try. She said, “the antidote to perfectionism 
is bravery.” That really resonated with me as a motto to live 
by every day and how I want to raise my own daughter. 
Perfectionism is not the goal. The goal is to do your best, 
learn everything you can, be a good person, and be brave. 
I attended Procore Groundbreak once before, so to be able 
to attend again and have Sarah Busch speak representing 
not only Landis but also the New Orleans construction industry was so inspiring. The conference was also 
held at the Ernest M. Morial Convention Center where I was lucky to be on the team that did the Linear 
Park renovations. The sense of pride of having other construction industry professionals seeing and using 
something you were a part of building was an amazing feeling. - Lauren Thibodeaux
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The last quarter of 2022 saw completions at multiple projects including the historic renovation 
of Behrman Elementary, a Recovery School District project, Phase 1 of the extensive 

renovations of 4528 Freret, and a string of smaller office renovations—AMWINS New Orleans, 
Galloway Johnson Law Firm, and Shell Breakroom.
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Left: Rendering, Top: 
Groundbreaking ceremony

Completed guestroom and suite

In the last month of 2022 alone, we completed 
five projects and either signed contract, got a 
Notice to Proceed, or closed financing on four 
others. Here’s to 2023!”

One new project taking off in the new year is Nunez Community College’s Student Testing and Career 
Counseling Center (also known as Student Success and Career Counseling Center). Landis was selected as 
GC along with Holly & Smith Architects to complete this new build on the campus in Chalmette. Expected 

completion: Spring 2024.  

Delivery of the complete historic renovation of Hotel Monteleone Iberville Tower is expected in Q2 2023. 
Concurrent with construction, the Hotel is currently booking rooms on the 9th-15th floors and events in 
the second floor Iberville Ballroom, which will host Preservation Resource Center’s Julia Jump this May. 

— Christian Generes, President

ON THE HORIZON
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JEREMY ATKINSON
PROCESS IMPROVEMENT & 

PROJECT MANAGER

There’s a problem in our industry right now. We don’t have 
the labor or skilled force to do the work. That’s according 
to a February 2022 release from Associated Builders and 
Contractors which reported, “The workforce shortage is the 
most acute challenge facing the construction industry despite 
sluggish spending growth.” - ABC Chief Economist Anirban Basu

What we need to do is start reaching out to kids, to youth 
programs, to education systems, and help get out the 
message: YOU DON’T HAVE TO GO TO COLLEGE.

Consider a career in construction. We’re not construction
workers—we’re construction professionals! Think about our
projects; to build something from the ground up or preserve
a historic building, we’re handling millions and millions of
dollars; that’s a professional right there. We’re all scientists too at some level. We’re 
dealing with physics, math, geometry, and nowadays we’re dealing with psychology as 
well… “How do we get people to come to the table… to really buy-in to this project?”

And you don’t have to have a degree for any of that. Yes, you have to have some
training, you have to have a passion. You’ve got to have a beginning drive to do meaningful work 
that you can build on with training.

Of course we want people to continue getting degrees; there’s still use for that, but not for 
every field or every person. Consider how effective a ‘college for everyone’ mentality is. College 
tuition is rising astronomically. Not only that, but nowadays, society is appropriately questioning 
whether the college model is even effective on the large scale for equipping people with 
marketable skills and knowledge so as to justify the expense. Enter the appeal of the skilled 
trades.

We need more carpenters, more electricians… and most electricians make more money than 
college graduates starting out! From electrical trades to iron work, to floor and wall trades, to 
cabinetry, there’s tons of variety to explore. There’s also a promising career path… not to mention 
the option to open up your own business too! Some people don’t see that.

There are organizations like Bring Back The Trades that are all about giving kids training and 
next level apprenticeships to become welders, carpenters, electricians, etc. At Landis, we partner 
with such organizations—unCommon Construction is another local option. But I say we in the 
construction industry need to get involved ourselves!

How can we bring back the trades? Let’s start with our messaging to youth.
• Celebrate trade school acceptance and graduation like we do traditional college.
• Help our high schools start their own programs.
• Go to career days and talk to students.

What would I say to students? I’d say, “Instead of becoming a college graduate, here’s how to 
become a carpenter… here’s how to become a superintendent… here’s how to become one of 
the ones putting the work into place that our country needs right now.”

ADDRESSING THE WORKFORCE SHORTAGE PROBLEM:

“YOU DON’T HAVE TO GO TO COLLEGE!”
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Willie 
Cromwell
1 Year

Benigno
Mendieta
1 Year

Vicky Tubre
35 Years

Christian 
Generes
20 Years

Bill Tomasak
10 Years

Erik Bowman
10 Years

LANDIS ANNIVERSARIES

Casey Capps
5 Years

Sean Franklin
5 Years

HONORING EMPLOYEE 
MILESTONE ANNIVERSARIES
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celebrating a milestone anniversary this year!

Taylor Gilliam
1 Year

Jean Thibodeaux
1 Year

Rebecca Davis
1 Year
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STAY CONNECTED
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Office: (504) 833.6070

Fax: (504) 833.6662

info@landisllc.com


